
Hand-in · Incident Cards
Cut along the dashed lines. Give each team one card; several teams share each card. The last card is a second copy
of card 5. Cards 3 and 5 get evidence once teams have written their checks.

Incident 1

Where you are: the membership table has just become
authoritative (step E). No groups exist yet.

What happens: Within an hour, the error rate on the submission list
rises from 0.1% to 4%. The errors come from the new read path.

Incident 2

Where you are: the backfill has finished (step B). student_id is still
authoritative.

What happens: A spot check finds 40 submissions whose
membership row names a different student from their student_id.
The backfill matched students by email address.

Incident 3

Where you are: groups have been enabled in the pilot course (step
A) for a week.

What happens: A group submission is missing from one member’s
submission list; other members can find it.

More evidence arrives once you’ve written your checks.
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Incident 4

Where you are: groups have been enabled in the pilot course (step
A) for a week.

What happens: Since groups were enabled, the LMS sync has
posted each group’s grade only for the student who submitted it.
Other members see no grade in the LMS.

Incident 5

Where you are: the student_id column has been dropped (step C).

What happens: At 09:00, an administrator’s cleanup script ran
against the wrong course and deleted all its submission membership
rows. Students now see no submissions.

More evidence arrives once you’ve written your checks.

Incident 5

Where you are: the student_id column has been dropped (step C).

What happens: At 09:00, an administrator’s cleanup script ran
against the wrong course and deleted all its submission membership
rows. Students now see no submissions.

More evidence arrives once you’ve written your checks.
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