
CI Feedback · Choose Your Evidence
Andrew IDs:

A team uses continuous integration (CI) to build and test changes before
release. Pipelines share runners, contain several jobs, and can be retried.
Developers submit changes, maintainers operate CI, and release owners
decide what to ship.

1. Choose a stakeholder and a decision about improving CI feedback. State their goal and
two or three questions that would help them decide. Circle the question you will pursue.

2. Define one metric for your circled question: unit, population, time window, start and
end events, and data source. How could its answer change the decision?
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CI Feedback · Challenge and Revise

3. Describe a plausible case where your number improves but the stakeholder’s goal does
not. Revise your measurement or add supporting evidence. Record the change and one
remaining limitation.

Round 2: Misleading Metrics
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